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Item No. 
10.

Classification:
Open

Date:
31 March 2016

Meeting Name:
Health and Wellbeing Board

Report title: Free swim and gym update

Wards or groups affected: All

From: Ruth Wallis, Director of Public Health

RECOMMENDATIONS

1. The Health and Wellbeing Board is requested to note:

a. The Free Swim and Gym (FSG) pilot scheme for 18s and under and over 
60s 

b. The FSG health offer:

 Free access at all centres, all of the time, for people with disabilities 
from July 2016;

 Free swim and gym for health referral schemes from late April 2016. 

c. The FSG offer for all residents from July 2016:

 Free access to gym and swimming for all residents – all day Friday; 
afternoons on Saturday and Sunday until close

d. The FSG offer for all Southwark Council staff from July 2016:

 Free access to gym and swimming for Southwark Council staff - all day 
Friday; afternoons on Saturday and Sunday until close.

BACKGROUND INFORMATION

2. The council recognises the importance of improving access to physical activity 
opportunities as part of the Fairer Future promises (promise number 2).

‘We will make it easier to be healthier with free swimming and gyms for all 
residents and doubling the number of NHS health checks.’

3. The purpose of this report is to update the Health and Wellbeing Board on 
progress with the 18s and under and over 60s offers, the health offers and 
general offer for all residents.

KEY ISSUES FOR CONSIDERATION

18s and under and over 60s – early pilot launch

4. A decision was taken to have an earlier phased launch for defined population 
groups ahead of an offer for all residents in order to learn from the registration 
and usage patterns to inform the wider all residents offer.
 The FSG registration for 18 and under and over 60 launched in March 
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2015.
 From May 2015, FSG was available for these registered groups:

 18s and under free swim - all day Friday; afternoons from 2pm and 
6pm on Saturday and Sunday

 16 to 18 years free gym - all day Friday; afternoons from 2pm until 
6pm on Saturday and Sunday

 14 to 16 years free youth gym sessions – at selected times on Friday 
evenings Saturday and Sunday afternoons

 Free ‘Silver Sessions’ – access to over 60s sessions all week (Silver 
sessions include swimming, gym use and specific classes such as 
aerobics and circuits)

5. The 18 and under and over 60 scheme registration launch was accompanied by 
a strong communications strategy involving local press, printed material and web 
based media. 

A breakdown of registrations showed that:

18 and under

 Approximately 12% (over 7,000) of 18 and under in Southwark registered
 Of the total registrations marginally more M than F registered (M/F 

51%/49%)
 In this age group 9.2% of the F population registered compared with 8.3% 

of M.
 Higher BME registrations compared to BME in the wider population 

(73%/64%)

Over 60s

 Approximately 5% (over 1,700) over 60s in Southwark registered
 Of the total registrations more F than M registered (F/M 60%/40%)
 In this age group 5.5% of the F population registered compared with 4.2% 

of M.
 Higher BME registrations compared to BME in the wider population 

(41%/27%)

A breakdown of attendances showed that:

18 and under

 Of the total attendances more M than F attended (65%/35%).
 Higher BME attendance compared to BME in the wider population 

(75%/64%)

Over 60s

 More F than M attended (74%/26%)
 Higher BME attendance compared to BME in the wider population 

(67%/27%)

6. On registration, users were asked about barriers to physical activity. The top 3 
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identified were:

 Cost
 Not knowing what is available
 Feeling self conscious / body conscious

7. In addition to registration and attendance data, there was a 6 month follow up 
survey:

 From 264 responses, 91% had maintained / or increased their physical 
activity levels

 Approximately 40% of parents said that the scheme is helping their child be 
more active

 The most common feedback was for the times to be extended.

8. The lessons from the early implementation for 18s and under and over 60s will 
inform:

 Further marketing and training to address ‘body conscious’ culture
 Maintaining the targeted marketing for F 18 and under as national research 

highlights this group as being less likely to be active compared to M 18 and 
under.

 Work with the new leisure providers to enhance specific offers to better 
target different groups

 Targeted marketing for men over 60 
 Extending the offer times from July 

FSG offer for people with disabilities

9. The FSG scheme for people with disabilities will launch with the opening of the 
new leisure centre at the Elephant and Castle:

 All day Friday and on afternoons from 2pm until close on Saturday and 
Sunday.

 From July onwards, all day every day at all leisure centres across the 
borough.

10. FSG offer is open to all residents with disabilities who can provide formal 
evidence of proof of a disability from the following list:

 Disability Living Allowance or a Personal Independence Payment, and 
Attendance Allowance

 Hearing Impairment
 Visual impairment 
 Blue Badge parking permit
 Freedom pass (only if under state pension age and not qualifying under the 

Older Adult (60+) scheme.

11. The people with disabilities FSG offer has been developed with advice from local 
groups and users including Southwark Adult Social Care and Interactive London 
the lead strategic development agency for sport and physical activity for disabled 
people in London. There will be appropriate information materials and training 
and support for staff. 
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Health offer from April 2016

12. There is good evidence demonstrating that people who are least likely to be 
active will require additional motivation and support. People who are less active 
are also more likely to be of unhealthy weight or have poorer health or long term 
health conditions. Evaluations of brief interventions by health professionals have 
shown that this approach can increase physical activity levels. The FSG offer is 
enhanced for key health schemes:
 
 Physical activity on referral including Kickstart, Active boost (exercise on 

referral) and Cardiactive (cardiac rehabilitation phase 4)
 NHS Health Checks Programme 
 Healthy Weight Programme.

13. The enhanced FSG offer for these health programmes will start from late April 
2016 leading up to the introduction of the general offer in July 2016, allowing 
them to dovetail seamlessly into the roll-out of the general offer.

14. The health offer involves:

 Free Exercise on Referral and Cardiac Rehabilitation: the current charge of 
£1.60 per session will therefore cease from April 2016 for Southwark 
residents

 Clients using the Kickstart scheme will have a free 3 month FSG passport 
for anytime use (currently charged £20 per month at a reduced tariff)

 Clients referred through the NHS Health Checks / Health Improvement 
Motivational Hub for leisure centre based activity will have a free 3 month 
FSG passport for anytime use (currently charged £20 per month at a 
reduced tariff)

 Participants in the Healthy Weight Programme will receive two free public 
swimming sessions per week for one child and one adult whilst registered 
on the programme. This is to be used between Monday-Thursday at any 
Southwark leisure centre with a swimming pool. In additional all young 
people taking part will be eligible for the current pilot offer and in July 2016 
will be incorporated into the general scheme.

Next steps

15. The FSG programme is an important part of the Southwark Physical Activity and 
Sport Strategy to increase levels of physical activity in the borough and to 
support people who are less active to be more active. There will be on-going 
learning to inform further action:

 To support our children and young people to be more active by refining the 
offer with the new leisure providers with targeted communications

 To continue to work with disabilities groups to ensure our leisure centres 
are well equipped to support people with disabilities and leisure staff is well 
trained

 To provide good leisure opportunities for older people to be active and stay 
healthy

 To continue to work with health colleagues to ensure that the 10% target to 
increase physical activity on referral is met.
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16. The physical activity on referral materials are currently being revised for the 
launch of the health offer together with a publicity and communications 
campaign. Targeted sessions will be arranged with the range of health 
professionals involved in referring to physical activity to improve referrals. These 
sessions will include for example briefings to protected learning time events and 
various staff and professional group meetings.
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